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REAL RIS MENTORS & LECTURERS 
 

Resident mentors & lecturers 

 

 

Ivana Carević 

Postdoctoral researcher, PhD 

UNIVERSITY OF ZAGREB FACULTY 

OF CIVIL ENGINEERING 

 

Mentor and lecturer 

Employed at the Department of Materials Faculty of 

Civil Engineering, University of Zagreb.  

 

She actively participates in scientific and professional 

projects related to construction materials, determining 

mechanical properties and durability characteristics, 

and the use of waste as a secondary raw material in the 

construction sector, adhering to the principles of 

sustainability, safety, and functionality.  

Additionally, she works on projects related to energy 

efficiency. She is active part of LATOM research group. 

Currently, she is engaged in quantifying sustainability 

in the construction sector and applying life cycle 

thinking (LCT).  

 

Her aspiration for sustainability and life cycle thinking 

approach is to be the foundation of societal 

development, respecting humanistic and scientific 

principles. This is particularly relevant for young 

people, who represent an important component of the 

population and future decision-makers. 
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Petra Grgasović 

M. Arch., Univ.Spec.Ecoing.   

REGEA  

 

Mentor and lecturer 

With over 15 years of experience in public and private 

sector, Petra has been focused on various aspects of 

sustainable mobility, including innovation 

development, testing and piloting. As a coordinator of 

EIT Urban mobility RIS Hub Croatia and 

Accelerate2Move Market Readiness Accelerator, her 

current efforts are directed towards enabling a smooth 

energy and digital transition of the local transport 

systems, while working with innovators and local 

authorities. Her key motivation lies in a vision of more 

beautiful, healthier and people-friendly streets and 

cities, better public services, and economic growth that 

is considerate to natural and cultural resources. 

Convinced that positive changes start from 

enthusiastic, brave and mindful individuals, she is 

always happy to meet one and help him/her to achieve 

socially valuable objectives. 

 

A mother of two teenagers, a dedicated SCUBA diver 

and a psychology student who enjoys seeing the world 

from many different and enrichening perspectives. 
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Nela Halilović 

Mag. Geog.  

Project manager at IPOP   

 

Mentor and lecturer 

A geographer working at IPoP – Institute for spatial 

policies in Ljubljana, Slovenia. She researches travel 

habits, specifically short distances and the motivations 

behind people's travel choices.  

With a mission to encourage change in Slovenians 

travel habits, she is involved in implementing 

infrastructure measures on one side and soft measures 

on the other side. She coordinates several national 

campagins for walking and cycling in urban areas and is 

involved in preparation of several sustainable mobility 

plans, focusing on participatory activities.  

Throughout her studies, she was actively engaged in 

various youth organizations, which she firmly believes 

that these experiences laid the ground for her future 

career. That’s why she eagerly anticipates the 
upcoming summer school, where she can inspire 

students, just as her mentors once encouraged her.  

After work she likes to spend time on her mountain and 

gravel bike, or simply doing nothing and cuddling with 

her cat Jojo. 
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Sven Harjaček 

Bacc.Oec.  

Business Development Manager at 

BIRD Incubator  

 

Mentor and lecturer 

 

Passionate about digitalization and technology, 

focusing on innovation and transforming ideas into 

successful startups. As an accomplished program 

manager and mentor, he specializes in guiding early-

stage teams through the critical phases of validation 

and development, providing them with the necessary 

resources, mentorship, and space to thrive. Sven's 

expertise in the startup ecosystem extends to 

creating environments that foster creativity and 

technological advancement, essential for the growth 

of new enterprises.  

His background is deeply rooted in working with 

startups and entrepreneurial ecosystems, where he 

has consistently driven impactful outcomes. 

Sven has also held numerous talks and workshops on 

the intersection of technology and digitalization, 

emphasizing how these elements can revolutionize 

business operations and enable startups to scale 

efficiently. He is known for his strategic approach to 

problem-solving and his ability to inspire and 

empower young innovators. 

 

In his personal time, Sven enjoys engaging in sports, 

exploring nature through hiking, and savoring diverse 

culinary experiences. 
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Goran Lampelj 

Mag. Ing. Traff. 

Project coordinator, ODRAZ 

 

Mentor and lecturer 

A traffic engineer with expertise in sustainable 

mobility, covering topics that include active mobility 

and integrated passenger transportation systems.  

 

Advocating for an urban planning paradigm shift that 

prioritizes sustainability and inclusivity, a lot of his work 

is focused on better mobility and public space solutions 

that enable urban recovery, climate resilience all based 

on participation of all stakeholders.  

 

In ODRAZ he is responsible for coordinating the 

CIVINET network, drafting and monitoring project 

applications, project implementation and evaluation, 

organizing workshops for students and representatives 

of local and regional public authorities in the thematic 

areas of spatial and transport planning and the use of 

EU funds.  

 

Outdoors fan and foodie, even after so many years 

finds railways despite being predictible – fascinating. 
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Magdalena Makar 

Mag. Geog. 

Project assistant, ODRAZ 

 

Mentor and lecturer 

Focused on sustainable mobility and urban planning 

based on participatory approach, public transport 

and active transport modes, sustainable 

development of local communities and 

placemaking.  

Besides implementing and administrating projects, 

she prepares and holds trainings on sustainable 

development, sustainable urban planning and 

participatory approach, climate change and climate 

mitigation for various stakeholders.  

She gained most of her experience while working 

with students and has been a part of several 

interdisciplinary workshops for students, both as a 

participant and a mentor. She gladly shares the 

summer school experience because she found the 

event very valuable and insightful.  

 

Networking, enthusiasm, fresh approach and 

dedication is what she expects from this summer 

school as well. When not working, Magdalena 

enjoys long walks (preferably wandering around 

some new city), puttering around in her balcony 

garden or watching some good series. 
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Kristina Perkov 

M. Arch. 

Assistant, Faculty of Architecture, 

University of Zagreb 

 

Mentor and lecturer 

 

She specializes in spatial and urban planning and 

architectural transformations, particularly focusing 

on the integration of military brownfield sites into 

urban environments. With an extensive experience 

in spatial planning, having worked in both private 

and public sectors, she has contributed to 

numerous spatial planning documents.  

 

Kristina is involved in the teaching process, 

participating in courses on spatial and urban 

planning and mentoring students at the Faculty of 

Architecture, University of Zagreb. She has 

participated in and organized interdisciplinary 

summer schools, emphasizing sustainable urban 

development and innovative urban planning and 

participatory approaches.  

As a mentor, Kristina values enthusiasm, creativity, 

and mostly a collaborative spirit, and she looks 

forward to fostering these qualities in her students.  

In her free time, Kristina enjoys exploring new cities 

and countries, hiking, reading books, and attending 

music festivals and concerts. 
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Marijana Serdar 

Associate professor, PhD 

University of Zagreb Faculty of Civil 

Engineering 

 

Mentor and lecturer: 

 

She received her MSc and PhD degrees from the 

University of Zagreb, conducted part of her PhD 

research as a visiting scientist at the University of 

California, Berkeley, USA, and did postdoctoral 

research at the French Alternative Energies and 

Atomic Energy Commission CEA Paris-Saclay, 

France.  

She leads the LATOM research group at the Faculty 

of Civil Engineering, University of Zagreb, which is 

mainly concerned with the sustainability of building 

materials, systems and structures, focusing on the 

links between the behaviour of materials at the 

nano and micro scale and the behaviour of materials 

and structures at the macro scale. She teaches 

topics related to building materials, durability and 

green building. As part of the green building course, 

she focuses on introducing project-based learning 

and ensures that students are exposed to examples 

of best practice in the areas of C&D waste, urban 

mining, industrial symbiosis and brownfield 

redevelopment.  

Her motto is that there are no problems, only 

challenges. And she does love challenges. 
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Matija Sikirić 

Mag. Ing. Traff., PhD Candidate 

Assistant at the Faculty of Transport 

and Traffic Sciences, University of 

Zagreb;  

 

Mentor and lecturer 

 

He focuses on urban mobility, traffic planning, 

public transport optimization, sustainable mobility 

indicators, traffic safety, and active mobility. He 

lectures on courses such as Urban Mobility, Traffic 

System Management in Urban Areas, Traffic 

Demand Management, and Basics of Traffic 

Technologies.  

 

He has contributed to over 15 scientific research 

projects and more than 20 professional projects in 

traffic planning. 

 

With experience teaching students, Matija also 

collaborates with local communities and public 

administrations through various projects.  

As a mentor, he has participated in summer schools 

and interdisciplinary workshops in traffic planning. 

He has organized and conducted STEM workshops 

for various educational levels.  

 

In his free time, Matija enjoys traveling and 

socializing with friends. 
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Marko Slavulj 

Associate professor Marko Slavulj, 

PhD  

Head of Chair of Urban Transport 

Technology at Faculty of Transport 

and Traffic Sciences 

 

Mentor and lecturer 

 

An associate professor at the Faculty of Traffic 

Sciences, University of Zagreb, he graduated in 2005 

at the Faculty of Traffic Sciences of the University of 

Zagreb. Since 2007, he has been employed at the 

Faculty of Traffic Sciences of the University of 

Zagreb, where he defended his doctoral 

dissertation in 2013.  

 

Marko holds the following courses at the 

undergraduate and graduate studies "Transport": 

Urban Transport Technology I, Urban Transport 

Technology II, Urban Mobility, Transport Demand 

Management in Cities and Technological Models of 

Passenger Transport in Cities.  

 

He participates in the activities of the CIVINET 

network Croatia-Slovenia-Southeast Europe, which 

deals with sustainable planning and mobility 

management in cities. He participated and led many 

scientific and professional projects.  

 

In his free time, Marko likes to walk, swim and play 

football. 
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Sintija Tarasova-Dubkeviča 

Innovation Project Manager  

 

Mentor and lecturer 

 

A Project Manager with a background in Policy 

Analysis and Sustainability, she focuses on 

promoting innovative solutions on municipal and 

national level.  

 

Sintija's expertise encompasses skills such as 

stakeholder management and collaboration, policy 

and academic research, strategic planning, 

community development and more.  

 

As a MSc in Education for Sustainable Development 

Candidate at the University of Gothenburg, Sintija is 

well versed in the topic of Sustainability.  

 

Beyond academic and professional pursuits, Sintija 

has been championing debate education in Latvia 

since 2016 as a representative of the Latvian Debate 

Association. 
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Linda Zuze 

Project Manager at Green Liberty, Riga 

 

Mentor and lecturer 

 

Linda is advocate for sustainability and deliberative 

democracy, now working in Green Liberty.  

 

She is continuing Environmental Science studies at 

the University of Latvia to acquire a Master's 

degree. 

 

She is interested in open and transparent climate 

policy planning, so the goal of her work is to 

improve the public's opportunities to participate in 

decision-making in climate policy planning in Latvia. 

Currently she is working on research on how 

deliberative practice impacts lifestyle choices and 

civic activism in relation to climate action.  

 

She also implements educational projects for 

students as well as teachers to broaden the 

perspective of sustainability and is working on 

research on climate compatible lifestyles. 
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Guest mentors & lecturers 

 

 

 

Krešimir Herceg 

Mag. Oec. 

Bikademy, CEO 

 

Lecturer 

 

Krešimir is the founder of Bikademy, an innovative 
urban mobility and cycle tourism platform that rewards 

users (Bikademy Students) for daily cycling and 

exploring cultural and natural heritage by bike. 

 

With over 15 years of marketing experience, Krešimir is 
actively involved in the fields of culture and tourism, 

organizing numerous events such as VukovART, the 

largest street art festivals in the region. 

 

As the president of the NGO Lima, he successfully led 

numerous EU projects which were presented as case 

studies at various lectures and student workshops. For 

the past year, he has been working as an external 

collaborator at the University of Slavonski Brod. 

 

As a travel enthusiast, Krešimir uses every free moment 
to explore new destinations. He also enjoys cycling, 

basketball, and soccer. 
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Ivan Kundid  

Mag. Ing. Traff. 

Head of Public Transport in Sibenik 

 

Mentor and lecturer 

Ivan holds the position of manager of the Public 

Transport sector in Sibenik, where he devotes himself 

to the development of quality services and the 

improvement of the Public Transport system. 

Throughout his career, he gained an understanding of 

traffic systems and innovative technologies, so in 2022 

he was the project manager for the establishment of 

PT Sibenik and with his skills contributed to the 

renaissance of PT Sibenik, all with the aim of improving 

the mobility and comfort of citizens. He has 

participated in several workshops, panel discussions, 

conferences, lectures to students, etc., where he likes 

to transfer acquired knowledge, skills and examples of 

good practice. 

As a summer school mentor, I expect a dynamic 

atmosphere full of pro activity, desire and willingness 

to work with a multitude of ideas that could be 

implemented in practice in the future. 

Persistence is the difference between success and 

failure, the one who wants always finds a solution, and 

the one who doesn't always finds an excuse. 
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Nataša Kulakowski 
Project Manager at Gitone Kvarner 

 

Mentor and lecturer 

With over 15 years of experience in strategic planning 

and managing EU funds, Nataša has significantly 
contributed to increasing the innovation and 

competitiveness of companies across various sectors 

and to regional development. She holds a postgraduate 

degree in Strategy and Corporate Management and 

has overseen the implementation of more than 2,000 

projects. 

Currently, Nataša is actively involved in project and 
investment activities not only for Gitone Kvarner but 

also for its affiliated companies and clusters. Her work 

focuses on the decarbonization of the maritime 

industry, innovative green and blue technologies, 

environmentally friendly waste treatment and waste-

to-energy conversion, renewable energy sources, 

green construction, and sustainable development. 

Beyond her professional achievements, Nataša is a 
passionate hiker and skier. She seizes every 

opportunity to explore the mountains, which allows 

her to connect deeply with nature and engage in 

shared interests. 

 

  


